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To a sailor at Pearl Harbor

'U.S. N O Y  VA U D

PEARL UNIIROIR. ILAVW AIL U.S. A.

Ye r c i e r ,  P r e s i d e n t

S o u t h e r n  P a c i f i c  Company
San F r a n c i s c o ,  C a l i f o r n i a

T h i s  p l a c e  s o u n d e d  l i k e  t h e  Rose  B o w l  t h i s  a r n o o n  d o n

when
f t e  w e  s a w

y o u r  a d v e r t i s e m e n t  i n  t h e  R o n o l u l u  p a p e r s .  l o u  s e e ,  v e

p e o p l e  ' t
Dear U r .  Y e r c i e r t

O f t e n  f o r g e t  r d  t o
f  the t h i n g s  t h e y '  n o t

ve g r o w n  u p  w i t h ,  a n d  a  l o t  o f  u s  o r

h e r e ,  f r o m  K l a m a t h  t o  Nacogdoches ,  h a v e  g r o w n  u p  w i t h  t h e  S o u t h e r n
P a c i f i c .  S o  w h e n  we s a w  y o u r  a d v e r t i s e m e n t ,  i t  seemed a s  t h o u  a
b i t  o f  t h e  m a i n l a n d  h a s  b e e n  b r o u F h t  o v e r .  B u t  s i n c e  y o u ' r e
ove r  h e r e ,  I  s u p p o s e  y o u ' l l  f i n d  t h i s  a  b i t  h a  u n d e r s t a n d .

T h i s  m u s t  s o u n d  l i k e  a  v e r y  s e n t i m e n t a l  l e t t e r ,  b u t  mo a v y

s t  o  u s  i n

the  N a v y  a r e  s e n t i m e n t a l  p e o p l e .  T a k i n g  cosentiment o u t  o f  t h e  N
wou ld  b e  l e t  aking t h e  s e n t i m e n t  f r o m  t h e  A m e r i c a n  F l a g ;  y o u ' d
be l e f t  w i t h  a  f i f t y - c e n t  s t r i p  o f  d y e d  t t o n .  w h a t

I ' m  n o t  w r i t i n g  t h i s  l e t t e r  j u s t  f o r  m y s e l f ;  I ' m  s i m p l y  s a y i n g
a l o t  o f  t h e  b o y s  h e r e  s a i d  ( a n d  t h o u g h t )  w h e n  t h e y  r e a d  y o u r  a d -
v e r t i s e m e n t .  S o m e t i m e s  we  g r i n  t o  o u r s e l v e s  when  we h e a r  t h e  r a d i o
programs t e l l  u s  w h a t  m a r v e l o u s  h e r o e s  we  a r e .  W e ' r e  j u s t  d o i n g
ou r  j o b ,  a n d  we  w a n t  e ra r e  everyone w h e n  we

e l s e  t o  d o  t h e i r s . *

Speeches a r e  w o n d e r f u l ,  b u t  we l i k e  t o  s e e  r e s u l t s  a s  w e l l  a s  h e a r
them. O n e  a i r p l a n e  i s  b e t t e r  t h a n  a  m i l l i o n  s p e e c h e s .  S o
see t h a t  y o u r  r a i l r o a d  r i n t .  and s c o r e s  o f  o t h e r s  a r e  b a c k i n g  u s  u p ,  w e
f e e l  s w e l l ,  b e c a u s e  we  know  t h a t  t h e  r a i l r o a d s  o f  R m e r i c a  P a l t -

So t h a n k s  a g a i n  f o r  t h a t  l i t t l e  b i t  o f  m a i n l a n d  o n  newsp V i
l i k e  t o  t h i n k  t h a t  i t ' s  n o t  j u s t  a n o t h e r  a d v e r t i s e m e n t ,  b u t ,  
a v e r y  s i n c e r e  message .  11 .  message a s  f r i e n d l y  a s  t h e  e n g i n e e r  who
used t o  wave  a t  u s  a t  t h e  l i t t l e  c o u n t r y  c r o s s i n g ,  a s  k i n d l y  a s  t h e
c o n d u c t o r  who p i n c h e d  o u r  n o s e s  a s  h e  p u n c h e d  o u r  t i c k e t s ,  a s  a n x -
i o u s  t o  h e l p  a s  y o u r  company u s e d  t o  b e  w h e n  y o u  a r r a n  u s e d

ged o u r  f o o t -

b a l l  s p e c i a l s .  h r l d  a s  d e t e r m i n e d  a s  t h e  b i g  b l a c k  e n g i n e s  we
t o  g o  down  a n d  w a t c h .  S o  a n y w a y,  t h a n k s  a w f u l l y ,i j  t l y y l ,

3 c . ,  R / s  P e r s o n n e l  O f f i c el e o . ,
P e a r l  R a r b o r ,  T .  R .

9 J u n e ,  1 9 4 2

A  sailor at Pearl Harbor wrote us a letter after reading this Southern
Pacific advertisement, headlined "The Victory Trains come first,"
which appeared in Pacific Coast and Hawaiian newspapers. His let-
ter is printed below, exactly as he wrote it. The letter was inspiring
to us. We think its fine spirit will please you, too.

THIS IS THE
AD HE SAW

to buy
•-lt One 'lob we all can do is W a r  'Bonds.



To the newspapers...

The several hundred workmen and their families of the
Southern Pacific Company in Santa Barbara, who help
swell the total o f  the railroad s employees to 75,000
persons, are handed a big bouquet in the June issue of
the magazine Fortune.

The S.P., says Fortune, is doing the best job of war-
time railroading in American history.. . .

—Santa Barbara, Calif., NEWS-PRESS

Salinas knows the Southern Pacific, what it aspires to do
and what success i t  has doing it. Therefore the article
has more than passing significance here as it does wher-
ever that great railroad functions. The  overland trans-
portation problem, growing more acute with mounting
war production, is coming to a head on the Southern
Pacific, no doubt about that. Whether the government
will take over the nation's transportation system de-
pends primarily on how well the S.P. handles the record
flow of traffic on its rails, the article suggests. Well, no
railroad could do i t  better. We 've  missed the Noon
Daylight, and, perhaps, some other conveniences o f
travel on the ST., but we've been willing to forego those
conveniences to give the war effort a break. We  laymen
can do a lot by cooperating with the S.P. in its desire to
forego passenger travel on Mondays and Saturdays.
Their 75,000 employees wil l  do a better job of handling
defense transportation i f  we mortals on the sidelines
don't crowd them too much. Every  ST.  employee is
bursting with pride attempting to take everything that
comes along the S.P. board. They  are trying to handle
the job with 100% efficiency. The i r  remarkable pugna-
cious hanging onto schedule is something to write home
about. . . .

Yes, the S.P. is doing its share in winning the war. I t
approaches its biggest hour in history with supreme con-
fidence, convinced i t  can handle everything offered. So
hands off, Uncle Sam. L e t  'em go to it. S T.  w i l l  do
the job.

—Salinas, Calif., INDEX-JOURNAL

Fortunately, the Southern Pacific spent heavily for
equipment and improvements through the depression
when its balances at the end of year after year were in
the red. Since August 1, 1939, says Fortune, the company
has ordered locomotives and cars worth an  amount
roughly equaling its total net income from 1930 through
1941.

There were times in the depression when American
railroad operators were told that developments had left
them far behind, that they would better liquidate their
holdings and make way for the march of  progress. I t
took courage and resourcefulness to keep going and to
prepare, often with borrowed money, for the days when
the country again would call for service from them to
the utmost of their capacity. The  men running Ameri-
can railroads had those qualities and were ready on
that Sunday of last December when bombs fell on Pearl
Harbor.

 — L o n g  Beach, Calif., PRESS-TELEGRAM

It is interesting to find that Southern Pacific, with a [ai l
network covering a lot of the United States and much
of the crucial military area, ranks as the third largest
American industrial corporation, but it is equally inter-
esting to learn from the Fortune article how skilled op-
erating men as executives, dispatchers and trainmen
are, wi th fewer locomotives and fewer cars, hauling
half again as much freight as in  1929 and doing i t  in
spite of single tracks, heavy grades and high passes.

It's just about equal to dressing a railroad up in  a
uniform, helping to win the war like soldiers do, each
attainment in tonnage movement a minor victory lead-
ing toward total victory.

— Portland, Ore., JOURNAL

Those who, a few years ago, believed that railroads
were obsolescent and had no future, appear to have
been wrong.

—Los Angeles, Calif., TIMES

A  number of newspapers along our lines
have commented editorially on Southern
Pacific's wartime job. Excerpts from a few
of these editorials are reprinted below.
Naturally we are happy about the praise
the railroads are getting for a good wartime
job, but this job would not be possible with-
out the co-operation of the Army and Navy.
Nor could the job be done as well without
the assistance of travelers and shippers, who

Eugene has an interest in all this because this is a
railroad town and a n  S.P. town." Eugene is now the
sixth largest terminal on the Coast. One reason why
Eugene has scarcely felt "war drain" is because the rail-
roaders are doing their stuff. Ou r  hats should be off.

—Eugene, Ore., REGISTER-GUARD

Link this accomplishment of the Pacific Coast's main
railroad with the remarkable production record of the
West Coast shipyards and we have an industrial story
that has vast potential significance for developments in
California in the post-war period.

—San Francisco, Calif., NEWS

In all the general comment on the acute war  situation
one seldom hears anything but praise for the railroads
for their work in rising to the needs of the hour. Yo u
take a drive in the outskirts of Merced any day in these
times and it will be the exception i f  you fail to see a long
freight train either on the Southern Pacific or the Sawa
Fe rolling across in the distance. We  know in a general

w a y tha t theheavyfreighttraffici s duet o thew a r. A n
article "They're Crowding the Rails" in Fortune Mag-
azine for June explains in detail the factors which have
contributed to the big job o f  Southern Pacific, to say
nothing of other ra i l  lines.

—Merced, Calif., SUN-STAR

We have been in a position here in Pomona to visu-
alize also the vital part that this railroad is playing in
the whole war program. We have seen the war machine
on its miles of freight trains. W e  have seen the tanks
and the trucks and countless other war supplies go by,
and we have seen the troops moved wi th  speed and
carefulness to avoid accident. Southern Pacific has made
a marvelous contribution to the war elfort

—Pomona, Calif., PROGRESS-BULLETIN

The Southern Pacific and all the railroads are doing
a great job. W i t h  things largely their way under war-
time conditions, theirs is a  huge responsibility. They
are meeting i t  creditably.

—Stockton, Calif., RECORD

this railroad is doing one of the most efficient jobs
in the entire war  program. T h e  cooperation of every
railroad, for  that matter, is unchallenged, but the S.P.
to us i n  th is state i s  jus t  a  l i t t le  nearer home.

—Chico, Calif., RECORD

Both the management and the employees, who have
risen to the tremendous demands of the situation wi l l -
ingly and efficiently, deserve a hand from the public,
whose own traveling convenience has been affected
only to an insignificant degree, while the railroads have
been facing and overcoming the biggest traffic problems
in their history.

The railroads surely have been doing a magnificent
job on the home front.

—Sacramento, Calif., BEE

Contributing to this phenomenal increase in the de-
mands upon the road have been the great industrial
development of the Pacific Coast, the airplane factories,
shipyards, steel mills and the like, all demanding mate-
rials from the East; the movement of troops, munitions
and supplies to the Coast and to the Far East; the scar-
city o f  ships to move freight by water; the increased
movement of coastal production like lumber, paper and
canned goods, eastward.

—Salem, Ore., JOURNAL

have cheerfully accepted delays and other
inconveniences. F ine help has been given
by shippers through heavy loading of cars,
quick loading and unloading, and in many
other ways.
For all this we are deeply grateful.
We wish especially to thank the press for its
sympathetic understanding of our wartime
problems. We are encouraged to try stil l
harder to do a little bit better than our best!

When we learn of the skilled operations of such an
immense nation-wide system as the Southern Pacific, we
appreciate the magnitude of the task and the skills in all
departments to keep such a system running in ordinary
times; but our admiration is increased when we learn
of the tremendous traffic in moving syar production to
its goals.

—Bakersfield, Calif., CALIFORNIAN

Westerners understand this si tuat ion readi ly.  T h e
long, laboring freight train has always been the victory
train of  the West. T h e  old-time freight train made i t
possible to populate and farm and develop the West and
build our great, modern California.

—San Rafael, Calif., INDEPENDENT

When the war began there was speculation that the
government might take over and operate the railroads,
as i t  did in the other war. Those who remembered the
confusion that resulted then hoped this would not prove
necessary, and i t  has not. There have been gibes that
this industry or that has not gone all-out for war, but
the railroads have escaped such criticism. Rather they
have been credited with doing an exceptionally fine job.

—Marysville, Calif., APPEAL DEMOCRAT

It has handled practically DOUBLE the record
traffic of the boom year of 1929. I n  spite of the depletion
of rol l ing stock and motive power by the depression
years, f rom which a l l  railroads suffered, i t  has met
every challenge of the transportation needs of a countryat war.

The nation has a tremendous asset in its railroads for
the purpose of  this war,  and the Southern Pacific has
earned front rank with the best of them.

—San Francisco, Calif., CALL-BULLETIN

• As we see the picture, not only Southern Pacific but
the other roads serving our Southland wi l l  be expected
to load every car to the brim before it rolls. And  no one
who has seen American industry at work will doubt that
this goal wi l l  be reached by all the roads in America.

—Riverside, Calif., PRESS

The individual who hears additional whistlings
and puffings a t  night, and may complain because i t
interrupts sleep, is listening in on an American drama
of transportation. The ra i l  traveler who finds a train
late or overcrowded, or chafes when i t  is side-tracked
to let "mere freight trains pass," is giving the right-of-
way to  t h a t  wh i ch  i s  destined t o  protect  h i m  and  h i s
country.

—Oakland, Calif., TRIBUNE

No pa t r io t i c  c i t izen w i l l  fee l  t h a t  he  mus t  have
peace-time service when to demand that service might
be adding to the difficulty of executing the war effort.

—Ashland, Ore., MINER

This performance (o f  the railroads) has gained in
stature through our war effort up to this time, despite
the heavier and heavier demands fall ing upon the Na-
tion's railroads. They have met every challenge and are
preparing to move an even greater volume of men and
material in the coming months.

...Through shipper co-operation, they have increased
loadings per car to the point where in the first quarter
this year they transported 28 per cent more net ton
miles of freight than in the like period of 1929, the pre-
vious record. Naturally, this resulted i n  a  saving i n
cars, so t ha t  no  equipment shortage has ye t  been ev i -denced.

—Sidney Allen, San Francisco, Calif., CHRONICLE
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